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Perfect PlaceOcto
Perfect Place turns data into valuable information. Our 
mission is to enhance the quality of life and health by 
realising attractive living and working environments for 
different target groups.

Launched in 2014, Octo is the application that brings the 
right sensor together with all the right algorithms to make 
smart buildings a reality.

To achieve this, they integrate with third party sensors that 
measure elements like occupancy, indoor climate, elevator 
rides and legionella. All aspects that aren't sensible are 
visually inspected with a drone that generates a point 
cloud, thermal scan and photographs. The gathered data 
is centrally collected and analyses in the cloud to calculate 
the optimal strategy for clients. This saves time and money! 
Their excellent team consists of 16 people with backgrounds 
in product development, Al, database architecture, building 
Science and sales.

We analyse data to determine the attractiveness of locations 
for different target groups. Up-to-date, complete and 
nationwide data all in one single platform with easy to use 
products and services save companies time and money. Our 
product enables companies to make the best investments 
by reducing the risk and increasing (social) return. With our 
product we serve companies involved in the development of 
residential and commercial real estate.
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Octo help's building managers gain insights in the interior and exterior quality through 
drones, sensors and Al. Perfect Place realizes valuable insights by determining the attractiveness of locations.
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::PHYSEE Amsterdam

Port of AmsterdamPHYSEE

In our view, buildings should be energy efficiënt and 
human centered. PHYSEE wants to create a future with 
energy neutral buildings, providing users with increased 
comfort, productivity and energy saving levels.

Vervoerscentrum is strategically located on the junction 
between the port and the city with direct access to the 
A10 freeway. As the city of Amsterdam is growing and 
expanding, Vervoerscentrum is the doorstep of Amsterdam, 
supplying a robust and flexible urban logistics infrastructure 
making Vervoerscentrum a thriving area and the ideal 
location for last mile logistics.
Accessibility: 10 minutes from Amsterdam Airport Schiphol 
and only 5 minutes from the city centre. Direct access to 
A10, while public transportation hub Amsterdam Sloterdijk 
is conveniently close as well.

We are changing the perspective by introducing the world's 
first transparent, energy- and data generating Windows. By 
harnessing the power of the sun and gathering data from our 
sensors, we are transforming buildings into smart, powerful 
and sustainable eco-systems, giving them a SmartSkin 
facade. Curious to see our impact on your building? Visit 
www.physee.eu/check and order a PHYSEEbility Check, 
our 3D engineering tooi in which we assess the potential 
sustainability and comfort levels of your building. Welcome 
to true sustainable innovation, without compromise.

The Port of Amsterdam is responsible for the maintenance 
and management of the public area where Vervoerscentrum 
is situated (Westpoort). The total area of Vervoerscentrum is 
approximately 45 hectares.
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Mr, Bill Clinton inspecting SmartSkin, installed at the Goede Doelen Loterij 
Headquarters (Amsterdam, BREEAM outstanding). Vervoerscentrum - Port of Amsterdam,

36 37

http://www.physee.eu/check


-V

I7.'.
V.i-r

’V c

SADC*

SADC N.V.

SADC (Schiphol Area Development Company N.V.) develops 
high quality, accessible, (inter)nationally competitive 
business locations in the Amsterdam Airport Region.

SADC was established in 1987 by public and private sector 
parties eager to utilise the economie potential of the city and 
airport by joining forces and hence to strengthen the region's 
competitive position both domestically and internationally.

SADC has four equal shareholders (each holding 25%): the 
Municipality of Haarlemmermeer, the City of Amsterdam, the 
Province of Noord-Holland and Schiphol Group.

SADC - The Valley is the central innovation area at Schiphol Trade Park.

39

rtvum
ES23

Rotterdam

Rotterdam is a young, dynamic and international city with 
a beating heart. The city on the Maas, is considered atypical 
in its own country and internationally renowned for its 
smart port, innovative manufacturing and its unpolished 
charms.

Whether it is its ever-changing skyline full of audacious 
architecture, its port that is regarded as the smartest 
in the world, orthe "can do" mentality of its residents, 
Rotterdam is a town with a pronounced character, 
energetic and always dynamic. The city authorities 
are transforming the city centre and port areas into 
high-quality, modern, sustainable living and working 
environments. Growing international attention and 
investments have resulted in a lively and vibrant city.

Maritime District: successful combination of water, history and stunning architecture.
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SYNCHROON syntrus i«*™«
ontwikkelaars

SYNCHROON Syntrus Achmea Real Estate & Finance

SYNCHROON is a project development company with its 
main focus on housing and retail locations in the city. The 
city inspires us to create an environment that really adds 
beauty and care for its people and nature. We feel a great 
responsibility towards social involvement. This target gives 
our team strength in its pursuit to enhance urban life.

Syntrus Achmea RE&F is an investment manager specialising 
in real estate and mortgage investments for institutional 
investors. With assets under management of more than 
€ 22 billion, Syntrus Achmea RE&F is the largest real estate 
and mortgage investment manager in the Netherlands, 
offering services in real estate sectors in Europe, North 
America and Asia.

People working at SYNCHROON are fully committed and 
feel proud to be able to contribute to add beauty and 
comfort to life in the city. They want to make sure that 
the city is a wonderful place to live and work. This makes 
a strong team. The team is always aiming to develop 
original and powerful projects that surprise and satisfy our 
clients. With COURAGE and LOVE for the job we want to 
develop BEAUTIFUL projects we are PROUD of, together 
and in collaboration with our partners and clients.

We offer services to over 60 institutional clients (predominantly 
pension funds) through commingled vehicles, funds of funds 
and separate accounts. The focus of Syntrus Achmea RE&F 
is on achieving stable income returns and long-term Capital 
appreciation.
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West Beat Amsterdam, mixed use building.Sustainable, green, mixed-use urban area of Pompenburg, Rotterdam.

40 41



unsThe I e UnSTUDIO

UNStudioThe Hague

The Hague is a growing city. The steady stream of 
new residents is spurred by the presence of numerous 
international organisations. The Hague is not just the seat of 
government of The Netherlands, but also one of the most 
important UN cities in the world.

UNStudio, founded in 1988 by Ben van Berkel and Caroline 
Bos, is an international architectural design network with 
four international offices in Amsterdam, Hong Kong, 
Shanghai and Frankfurt. We specialise in architecture, 
interior architecture, product design, urban development 
and infrastructural projects.

That's why companies like Shell, Total and Siemens 
have chosen to locate their head offices here. With the 
development of The Hague Security Delta, the biggest 
security cluster in Europe, start-ups and technology firms 
are also choosing to come to The Hague. Large and small, 
long-established and innovative: these companies are 
located in and around the Beatrixkwartier, the second 
business district in the Netherlands. Easily accessible, 
close to the historie city centre and just a stone's throw 
away from the long sandy beach. denhaag.nl/en

Almost 300 staff from 27 countries are spread throughout 
the network in a streamlined structure that enables us to 
spend less time organising and concentrate on designing and 
collaborating with our clients. UNStudio's current management 
team consists of Ben van Berkel, Caroline Bos, Gerard 
Loozekoot, Astrid Piber and Hannes Pfau, closely supported by 
a strong team of long term Directors and Associate Directors.

I TJ

. i

A1,

* '

4iC'.

Jti I
SH

-
■

Li L —
i ::: ;

Artist impression of the Laakhavens development in The Hague. Entrance Hollands 
Spoor train station. UNStudio's Green Spine in the heart of Melbourne - A City within a City.
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Ronald Huikeshoven
Chairman Management 
Board AM

tue wed thummr
+31 (0)6 511 789 98ronald.huikeshoven@am.nl

Gerhard Bolk 
Member Management 
Board AM

tue wed thummr
+31 (0)6 531 729 47gerhard .bolk@am .nl

Raymon van Miltenburg
Member Management 
Board AM

tue wed thummr
+31 (0)6 527 570 82raym on .van. m i Iten bu rg@a m. nl

Peter Heuvelink
Director AM Northwest

tue wed thummr
+31 (0)6 512 168 00peter.heuvelink@am.nl

Wilco van den Ban
Director AM Southwest

tue wed thummr
+31 (0)6 511 099 44wilco.van.den.ban@am.nl

Roel Vollebregt 
Managing Director BAM 
Construction and Real Estate

wed

+31 (0)6 205 967 47roei .vol I ebregt@bam .com
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UTRECHT
Utrecht

Central and strategically located at the crossroads of 
water, roads and railways. Utrecht has been a hub for new 
developments and learning since Roman times. Utrecht 
provides a vibrant, Creative, inspirational environment for 
leading innovations making it not only the fastest growing 
city, but also the healthiest city of the Netherlands.

Athriving city in which citizens, companies, knowledge 
institutes and the local government combine their 
strengths to foster a healthy, inclusive society. In the 
coming years Utrecht will accommodate its growth in 
the existing urban area, saving the green landscape 
surrounding the city. Utrecht facilitates developers and 
investors that are willing to invest in an attractive and 
healthy city.
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Wonderwoods Development B.V.
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tlJan Kempkens
Director BAM Construction
and Real Estate

Annemieke Verwoert
Real Estate Marketeer Manager

wed tue wed thu

+31 (0)6 538 235 37 +31 (0)6 343 434 20jan.kempkens@bam .com a.verwoert@amsterdam.nl

Michel Westbeek
Di rector Intern al and External
Communications

tue wed thummr
+31 (0)6 531 049 07michel.westbeek@am.nl

Stephen Tross
Chief Investment Officer 
International Investments

tue wed thu fri

+31 (0)20 677 1764s.tross@bouwinvest.nl

Henk Jagersma 
General Manager City 
Devel opment

Bas Jochims 
Di rector Dutch Office 
& Hotel Investments

tue wed thutue wed thu mmr
+31 (0)6 506 831 72 +31 (0)20 677 1614h.jagersma@amsterdam.nl b .j ochi ms@bouwinvest.nl

Bob van der Zande 
Di rector Residential Markets

Erwin Drenth
Director Dutch Healthcare
Investments

tue wed thutue wed thu fri mmr
+31 (0)6 543 940 73 +31 (0)6 513 670 50b.van.der.zande@amsterdam.nl e.drenth@bouwinvest.nl

Christian Schouten
Manager Acquisition 
Management

Lex Brans
Director Task Force Housing and 
Real Estate Marketing

'ed thu fri 'ed thu fritue tuemmrr
+31 (0)6 535 448 15 +31 (0)6 309 894 97a.brans@amsterdam.nl c.schouten@bouwinvest.nl
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Representatives Amsterdam

Representatives Bouwinvest Real Estate Investors

Representatives AM (II) Representatives Amsterdam (II)
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Hielke Bokma
Acquisition Manager Residential

Harm Janssen
Director Region North-West

tue wed thu tue wedmmr mr
d*+31 (0)6 578 842 09 +31 (0)6 288 369 91h.bokma@bouwinvest.nl h.janssen@bpd.nl

Robert Koot
Portfolio Manager Europe 
/ North America

tue wed thuAmm
+31 (0)6 506 711 22 Representatives Bureau Stedelijke Planningr.koot@bouwinvest.nl

t Pieter van der Heijde
Di rector

George Theuvenet
Client Manager

'ed thutuetue wed thummr
+31 (0)6 514 962 48pvdh@stedplan.nl+31 (0)6 533 160 74g.theuvenet@bouwinvest.nl

Frans Wittenberg
Deputy Di rector

Jaap Landkroon
Client Manager

'ed thutuetue wed thummr
1w@stedplan.nl +31 (0)6 202 810 64+31 (0)6 525 870 27j.landkroon@bouwinvest.nl

Nicolette Klein Bog
Head of Corporate Marketing 
& Communication

tue wed thummr
+31 (0)6 229 113 53n.kleinbog@bouwinvest.nl Representatives Dura Vermeer

Ronald Dielwart
Member of the Board

wed thu

69

+31 (0)6 513 047 04r.dielwart@duravermeer.nl
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Representatives Bouwfonds Property Development (BPD)Representatives Bouwinvest Real Estate Investors (II)
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Erik Faber
Partner

Roy van Lieshout
Di rector

wed thuwed thu

arV

+31 (0)6 512 119 56 +31 (0)6 543 711 95e.faber@fakton.comr.v.lieshout@duravermeer.nl

Lars Rompelberg
Partner

David Snelleman
Di rector

tue wed thuwed thu

3O
A +31 (0)6 225 570 00I .rom pel berg@fakton .com+31 (0)6 535 994 74d.snelleman@duravermeer.nl

Aeisso Boelman
Di rector

Rutget Sypkens
Di rector

tue wed thuwed thu Aar
+31 (0)6 525 392 64a.boelman@fakton.com+31 (0)6 232 299 62r.sypkens@duravermeer.nl

Robert van leperen
Partner

Peter Krop
Di rector

tue wed thuwed thu Aar
+31 (0)6 538 619 64r.v.i eperen@fakton .com+31 (0)6 814 347 82p.krop@duravermeer.nl ft Anne van Eldonk

Partner Consultancy
Marijke Nas
Di rector

tue wed thuwed thu Aar
+31 (0)6 518 531 04a.v.eldonk@fakton.com+31 (0)6 148 486 04m.nas@duravermeer.nl
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Representatives FaktonRepresentatives Dura Vermeer (II)

o

(_
n

mailto:e.faber@fakton.com
mailto:r.v.lieshout@duravermeer.nl
mailto:d.snelleman@duravermeer.nl
mailto:a.boelman@fakton.com
mailto:r.sypkens@duravermeer.nl
mailto:p.krop@duravermeer.nl
mailto:a.v.eldonk@fakton.com
mailto:m.nas@duravermeer.nl


Representatives Haarlemmermeer Representatives Heijmans (II)

Q
Ap Reinders
Alderman

Peter van der Gugten
Di rector

tue wed tue wed thu

+31 (0)6 531 585 55+31 (0)23 567 6215secreta riaat.apreinde rs@ haarlemmermeer.nl pgugten@heijmans.nl

-S Mustafa Tanriverdi 
Di rector of Marketing 
and Investments

tue wed thummr7* O

é A +31 (0)6 517 974 58mtanriverdi@haarlemmermeer.nl Representatives hello energy

Q Benno Schwarz 
Business Development

tue wed■ r
+31 (0)6 248 921 02benno@hello-energy.comRepresentatives Healthy Workers

Boy Lokhoff
CEO & Co-Founder

tue wed thu fri

o «al

+31 (0)6 534 436 22boy@healthyworkers.nl- I Representatives KCAP Architects&Planners

Irma van Oort
Partner

tue wed thu

é +31 (0)6 502 208 28i.vanoort@kcap.euRepresentatives Heijmans

ÏX Oi Jeroen Dirckx
Partner

Maarten van Duijn
Di rector

tue wed thu tue wed thu

ÉS h+31 (0)6 215 909 56 +31 (0)6 433 614 58mduijn@heijmans.nl j.dirckx@kcap.eu
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Representatives KCAP Architects&Planners (II) Representatives MRP Development (II)
Ute Schneider
Partner

Dimf Ghijssels-Kerkhoff
Chief Investment Officer

tue wed thu wed thu

M+41 (0)78 898 85 83 +31 (0)6 130 160 08u.schneider@kcap.eu dg@mrpholding.com

Xavier Blaringhem
Partner

Jac Huijsmans
Property Developer

tue wed thu wed thummr *1* : 4
É>L +41 (0)78 629 7662 +31 (0)6 535 459 38x.blaringhem@kcap.eu jac.huijsmans@mrpdevelopment.nl

Edward Schuurmans
Partner

tue wed thu

4'
v +31 (0)6 433 614 43e.schuurmans@kcap.eu Representatives Octof

Dirk Huibers 
CEO I Co-founder

tue wed thu

LV +31 (0)6 533 124 25d.huibers@octo.nuRepresentatives MRP Development

Bart Meijer
CEO

'ed thutue

jmr• - &

+31 (0)6 218 633 00bmeijer@mrpholding.com Representatives Perfect Place

* «•• l
Paul Trip
Managing Director 
MRP Development

Anton Los
CEO / Co-Founderr tue wed thutue wed thu fri

mmmr
éoL fwk+31 (0)6 543 711 13 +31 (0)6 150 081 50paul.trip@mrpdevelopment.nl anton@perfectplace.nl
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Ferdinand Grapperhaus jr.
CEO

Frans de Jong
Area Manager

tue wed thu tue wed thummr
Vh+31 (0)6 222 998 83 +31 (0)6 129 913 42ferdinand@physee.eu f.dejong@rotterdam.nl

Jan van de Ree
Area Manager

tue wed thu
m P mmr
Wk +31 (0)6 515 965 18j.vanderee@rotterdam.nl

Jaïr de Paauw 
Commercial Manager 
Real Estate

Jaap van den Berg
Area Manager

tue wed thu tue wed thummr
lk+31 (0)6 535 985 76 +31 (0)6 222 394 26jair.de.paauw@portofamsterdam.com jl.vandenberg@rotterdam.nl

Steffen Smit
Commercial Manager 
Real Estate

Martin Guit
Strategie Advisor Mobility

tue wed thu tue wed thuAmr
'

*■

+31 (0)6 515 623 07 +31 (0)6 122 948 62steffen.smit@portofamsterdam.com ml.guit@rotterdam.nl

1 Lloyd Stenhuys
Land Department

tue wed thu

+31 (0)6 575 411 41lr.stenhuys@rotterdam.nl

Jos Melchers
Director Urban Development 
Rotterdam

Ingrid Kievit 
Advisor Marketing and 
Acquisition

tue wed thu tue wed thu fri

+31 (0)6 538 058 20 +31 (0)6 220 476 09ljmj.melchers@rotterdam.nl ih.kievit@rotterdam.nl
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Representatives Rotterdam

Representatives Port of Amsterdam

Representatives Rotterdam (II)Representatives PHYSEE

o(_
n

mailto:ferdinand@physee.eu
mailto:f.dejong@rotterdam.nl
mailto:j.vanderee@rotterdam.nl
mailto:jair.de.paauw@portofamsterdam.com
mailto:jl.vandenberg@rotterdam.nl
mailto:steffen.smit@portofamsterdam.com
mailto:ml.guit@rotterdam.nl
mailto:lr.stenhuys@rotterdam.nl
mailto:ljmj.melchers@rotterdam.nl
mailto:ih.kievit@rotterdam.nl


Hans Bootsma
Director Property Development

tue wed

AU
+31 (0)6 539 001 07h.bootsma@synchroon.nl

Nicole Maarsen
CIO Real Estate

tue

+31 (0)6 515 620 98nicole.maarsen@achmeavastgoed.nl

Frank Vellinga
Di rector Transactions

tue wed thu

Amr
+31 (0)6 239 306 45frank.vellinga@achmeavastgoed.nl

Edvard van Luijn
Director Acquisition & 
Development

wed thu

A
edvard.van.luijn@achmeavastgoed.nl +31 (0)6 543 710 74

Ben ten Napel
Transaction Manager

tue wed thuAmr
+31 (0)6 128 436 87ben.ten.napel@achmeavastgoed.nl
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Anne Peters
Sales Manager

tue wed thu

+31 (0)6 510 901 24a.peters@sadc.nl

Eelco Kienhuis
Sales Manager

tue wed thu

+31 (0)6 302 371 91e.kienhuis@sadc.nl

Rob Wijnen
Sales Manager

tue wed thu

+31 (0)6 518 599 35r.wijnen@sadc.nl

Tobias Verhoeven
Managing director

tue wed thu

Amr
+31 (0)6 107 828 32t.verhoeven@synchroon.nl

Henri van Dam
Managing director

tue wed

mr
+31 (0)6 533 257 26h.vandam@synchroon.nl
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Representatives SYNCHROON

Representatives Syntrus Achmea Real Estate & Finance

Representatives SYNCHROON (II)Representatives SADC N.V.
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Ben van Berkel 
Founder/ Principal Architect

tue wed

+31 (0)6 512 681 71b.vanberkel@unstudio.com

Gerard Loozekoot
Partner / Senior Architect

tue wed thu

mmr
+31 (0)6 289 272 27g.loozekoot@unstudio.com

Arjan Dingste
Director / Senior Architect

tue wed

+31 (0)6 281 738 45a.dingste@unstudio.com

Juergen Heinzel
Senior Architect / Associate

tue wed

+31 (0)6 125 033 62j.heinzel@unstudio.com

Teun Bimbergen
Business Development

tue wed thu

+31 (0)6 492 336 49t.bimbergen@unstudio.com

Carleigh Shannon 
Business Development

tue wed thu

(+1) 90 488 195 68c.shannon@unstudio.com
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Boudewijn Revis 
Deputy Mayor City 
of The Hague

tue wed thu

jmr
+31 (0)70 353 22 01b.revis@denhaag.nl

Ronald Nomes
CEO Department of Urban
Development

tue wed

+31 (0)6 316 431 98ronald.nomes@denhaag.nl

Henk Harms
Di rector for Development 
and Economie Affairs

tue wed thu

+31 (0)6 109 262 54henkharms@denhaag.nl

Caroline Wareman
Manager Real Estate

tue wed thu fri

mmmr
+31 (0)6 211 053 92caroline.wareman@denhaag.nl

Ard de Heus
Executive Advisor

tue wed thu

jmr
+31 (0)6 257 699 13ard.deheus@denhaag.nl

Claire Laarman 
Communication Manager 
Real Estate

tue wed thu fri

+31 (0)6 510 923 80claire.laarman@denhaag.nl
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Klaas Verschuure
Alderman

tue wed thu

Amr
+31 (0)30 286 10 82secretariaatverschuure@utrecht.nl

Lennert Middelkoop 
Director City Development 
& Economy

tue wed thummr
+31 (0)30 286 59 10secretariaatmiddelkoop@utrecht.nl

Kees Verschoor
Urban Development Strategist

tue wed thummr
+31 (0)6 342 046 94k.verschoor@utrecht.nl

Edwin Kuil
Program Manager Networks 
Acquisition & Marketing

tue wed thummr
+31 (0)6 348 619 29e.kuil@utrecht.nl

Fatima el Khadiri 
Program Secretary Networks 
Acquisition & Marketing

tue wed thu fri

+31 (0)6 423 018 16f.el.khadiri@utrecht.nl Misteli Creative agency

Titus Ballieux
Marketing & Communications 
and Stand Manager

Martijn van der Vliet
Advisor Investment Strategies

tue wed thu fri tue wedmr
v +31 (0)6 193 549 63+31 (0)6 380 805 88 titus@misteli.nlmartijn.van.der.vliet@utrecht.nl
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Representatives Utrecht
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Project group
The project group - led by Lex Brans - consists of 
professionals representing each participating partner, 
public as well as private. Their work, in collaboration 
with Misteli Creative agency, resulted in stand design, 
programme and communication means.

Titus Ballieux of Misteli Creative agency is both contact 
person and stand manager during MIPIM 2019 
exhibition days.

Project Managers
Lex Brans - Amsterdam
Bob van der Zande - Amsterdam

Project group
Annemieke Verwoert - Amsterdam 
Ingrid Kievit - Rotterdam 
Claire Laarman - The Hague 
Edwin Kuil - Utrecht 
Martijn van der Vliet - Utrecht 
Michel Westbeek - AM 
Nicolette Klein Bog - Bouwinvest 
Marlous Mok - BPD
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Holland Metropole Breakfast Meeting

De verstedelijkingsopgave
Klaas Verschuure (wethouder gemeente Utrecht) 

14 maart 2019
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Najaar 2018:
Hou de steden gezond bereikbaar
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Naar een verstedelijkingsakkoord

• Gezamenlijke urgentie en commitment
• Wat kunnen we als overheden zelf?
• Wat hebben de markt en andere partijen nodig om met 

ons mee te doen?
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Van urgentie naar actie
k

Urgentie Energietransitie► Verstedelijking Bereikbaarheid

A Va
k

< Changing the 
businessRoute IntegraalSamen

A Va
k

Gevoed door 
Business casesAgenda Regelgeving, 

middelen, visieConcrete acties
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Ons huiswerk:Business Cases G4 Gum

1 2Business Case totaal
Schets van totale opgave gekoppeld 
aan Rijks- & gemeentelijke doelen 
inclusief maatschappelijke 
meerwaarde. Streven naar 4 
positieve BC’s.

Business Case gemeente
Schets van (financiële) aandeel van 
Gemeente in BC met aandacht voor 
onbalans investeringen - rendement. 
Aangevuld met toelichting op aandeel 
private partijen (laten zien waar en 
hoeveel samenwerking er al is).

Business Case aandeel 
Gemeente en private 

partijen

Business Case 
opgave

3 4Beïnvloeding
Welke aanvullende middelen zijn of 
kunnen vanuit besluitvorming 
gemeenteraad ingezet worden, incl. 
werkbare voorstellen McKinsey en 
Rebel. Indien mogelijk aanvullen met 
berekening hoger ambitieniveau 
gemeente versus Rijk.

Verkenning Bekostiging
Verkenning van maatregelen buiten 
mandaat van gemeente en met effect 
op bekostiging BC. Algemene lijst 
maken met BC-specifiek effect.

Verkenning 
beïnvloeding 
Business Case 

private partijen en 
hogere overheden

Beïnvloeding 
Business Case 

Gemeente



Ons huiswerk: instrumenten
• Vernieuwen samenwerken

• Denk aan gezamenlijk verhaal (Novi), maar ook anders 

aanbesteden
• Investeringskracht vergroten

• O.a. ruimte voor corporaties
• Kosten en baten dichter bij elkaar brengen

• O.a. beprijzen parkeren/mobiliteit, bijdrage aan fondsen
• Publiek geld beter benutten

• O.a. mobiliteitsfonds (I&W), verstedelijkingsfonds gemeente, groei 
-voor-groei



rn Publiek geld beter 
benutten

Baathebbers betalen meeInvesterend vermogen 
vergroten
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Januari: bestuurlijke top G4-Rijk
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Verstedelijkingsagenda

ïi ï ï 1
BZK, I&W, 

fin, G4 I&W MarktBZK gemeenten

yt yt ytyt yt
VJN +

Investerings
strategie

HMWoondeals
Novi

Studiegroep MIRT diner

Verstedelijkingsakkoord



Volgende stap Holland Metropole
• Instrumenten waar marktpartijen bij betrokken zijn, 

verder uitwerken
• Denk aan:

• Hoe kunnen we investeringsruimte vergroten?
• Hoe kunnen marktpartijen bijdragen aan 

verstedelijkingsfondsen?
• Hoe kunnen we slimmer aanbesteden?



Wanneer spreken we elkaar weer?
• April

• 'ambtelijke' bijpraatsessie en oefenen met instrumenten
• Voor de zomer

• Holland Metropole diner met bestuurders en minister BZK


